SWOT Analysis Template
Company: [Insert Company Name]
Date: [Insert Date]
Prepared by: [Insert Name or Department]


1. Strengths
What internal advantages does the organization currently possess in its B2B relationships?
[Example: Long-standing partnerships with key suppliers.]
[Example: Strong brand reputation in the industry.]
[Add more as needed.]


2. Weaknesses
What internal limitations or areas for improvement exist in B2B operations?
[Example: Limited digital integration with partners.]
[Example: Overdependence on a few large clients.]
[Add more as needed.]


3. Opportunities
What external trends or changes could benefit the organization’s B2B strategy?
[Example: Increasing demand for sustainable supply chain practices.]
[Example: Expansion into emerging markets.]
[Add more as needed.]


4. Threats
What external risks or challenges could impact B2B relationships?
[Example: Regulatory changes affecting international trade.]
[Example: Rising competition offering lower-cost alternatives.]
[Add more as needed.]


5. Strategic Implications
What actions should be taken based on this analysis?
[Example: Diversify client base to reduce dependency risks.]
[Example: Invest in digital tools to enhance partner collaboration.]
[Add more as needed.]


6. SWOT Matrix Summary
	
	Strengths
	Weaknesses

	Opportunities
	[Leverage strong partnerships to enter new markets.]
	[Improve digital tools to capture new opportunities.]

	Threats
	[Use brand strength to mitigate competitive threats.]
	[Address overreliance on key clients.]




This document is a customizable template provided by EvaluationsHub. For more tools and resources, visit our website: https://www.evaluationshub.com 

